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@ CIMA

Why CIMA



Finance at an inflection point ... it’s not just about numbers anymore

CIMA offers learning to help drive performance
management and decision support for businesses :
« Intangible value incl. human capital and ESG

« Integrated thinking across Technical, Business,
People & Leadership skills

*  Digital mindset
*  Value creation for the near and long-term

The CGMA Finance Leadership program (FLP) is
designed specifically to build these skills

Skills are the future for business professionals in today’s world



CIMA CGMA Syllabus (designed for relevance today and in future)

E3: Strategic Management

The Strategy process

Analysing the organisational ecosystem
Generating strategic options

Making strategic choices

Strategic control

Digital strategy
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E2: Managing Performance

A. Business models and value creation
B. Managing people performance
C. Managing projects

E1: Managing Finance in a Digital World

Role of the finance function

Technology in a digital world

. Data and information in a digital world
Shape and structure of the finance function
Finance interacting with the organisation
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P3: Risk Management

A. Enterprise risk

B. Strategic risk (including ESG risk)
C. Internal controls

D. Cyberrisks

P2: Advanced Management Accounting

Managing the costs of creating value

Capital investment decision making

. Managing and controlling the performance
of organisational units

D. Risk and control
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P1: Management Accounting

A. Cost Accounting for decision and control
B. Budgeting and budgetary control

C. Short-term commercial decision making
D. Risk and uncertainty in the short term

F3: Financial Strategy

A. Financial policy decisions
B. Sources of long-term funds
C. Financialrisks

D. Business valuation

F2: Advanced Financial Reporting

Financing capital projects
Financial reporting standards
. Group accounts

. Integrated reporting
Analysing financial statements
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F1: Financial Reporting

A. Regulatory environment of financial
reporting

B. Financial statements

C. Principles of taxation

D. Managing cash and working capital




CIMA ... Trusted by employers in India
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@ CIMA

How Is the CIMA curriculum delivered?

Through the CGMA Finance Leadership Program



@ CIMA

CGMA Finance Leadership Program



AWARD/Membership of the Chartered Institute of "‘\
Management Accountants and the CGMA® designation “& CGMA

F L P Assessment of practical experience
C G I V I‘ \ Strategic Strategic Case Study Exam
level

1 Case Study
Structure

E3 P3 F3

Strategic Management Risk Management Financial Strategy

FLP Learning

3 levels of digital
learning through
FLP

Management

level AWARD: CIMA Advanced Diploma in Management Accounting (CIMA Adv Dip MA)

Management Case Study Exam
E2 P2 F2

Advanced Advanced
) Management Financial
Management ccounting Reporting

1 Case Study

FLP Learning

3 CIMA exams operational

level AWARD: CIMA Diploma in Management Accounting (CIMA Dip MA)

Operational Case Study Exam
El P1 F1

Management Financial Reporting
Accounting and Taxation

1 Case Study
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Can be
Integrated with
B CO m y B BA Enterprise pillar Performance pillar Financial pillar
Syl I ab us fo r UG & :if,'et:ﬁcate AWARD: CIMA Certificate in Business Accounting (CIMA Cert BA)
MCom, MBA for

PG students w B

FLP Learning

Fundamentals of Ethics,
Corporate Governance and Business Law




CGMA FLP fees

CGMA FLP is based on annual subscription fees (Average completion time is 2 years)

Description

1 year 2 years 3 years Notes
Skills Plus £2,000 £3,400 £5,100 No study support
Skills Premium | £3,000 £5,100 £7,650 With study support

This includes the CIMA registration, online learning, exam preparation courses, assessments and
CIMA Case Study exams (1 attempt each).

Fees quoted do notinclude any local or country VAT / Taxes which will be additional

Special institution fees may be availed by students joining in a cohort from universities.
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What difference can it create for

L earners & Institutions?



CIMA equivalence to UK Masters (NARIC certification)
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UK NARIC applied its well-established methodology firstly to review the CIMA qualifications in terms of their design and underpinning quality assurance processes
and secondly to provide in-depth analysis of the CIMA learning outcomes against the QCF Level descriptors. The process aimed to determine the comparability of the
CIMA qualification learning outcomes and assessed skills in terms of the level of knowledge and understanding, action and application and autonomy and
accountahility strands of the QCF descriptors.

Based on the results of the study, UK NARIC can confirm the following levels of comparability for the CIMA qualifications against the QCF:

Comparability to the Qualifications and Credit Framework (QCF)

CIMA Qualification

Certificate in Business Accounting Considered comparable to QCF Level 4 standard

Diploma in Management Accounting Considered comparable to QCF Level 5 standard

Advanced Diploma in Management Accounting Considered comparable to QCF Level 6 standard

Chartered Global Management Accountant (CGMA) Considered comparable to QCF Level 7 standard

The overall level of comparability of the CGMA designation can be summarised as follows:

CIMA Qualification Overall Comparability Statement

Chartered Global Management Accountant (CGMA) Considered comparable to British Master’s degree standard

Commenting on behalf of Uk NARTC  EsrOutietisteatsftlsbelDivisiormonrdTreuaTCome o Masters level comparability for the CGMA designation is testament to
the overall rigour of the newly revised CIMA professional qualification. The results will be disseminated via our international networks, helping to ensure that both
incoming and outgoing CIMA qualification holders continue to receive recognition at the appropriate level of achievement.”




Institutions/Universities in UK partnering with CIMA

* Glasgow Caledonian University
* De Montfort University

« The University of Northampton
 University of Lincoln

« Bangor University

« Sheffield Hallam University
* Newport Business School
* University of Ulster

Opens avenues
for international
credits

* Queen Margaret University, Edinburgh
« Abertay University
« Coventry University



Benefit for Learners & Institutions

Learners
Skills certifications

Award of Diploma/Adv. Diploma
after each level

Differentiation
Employability edge
Can be done simultaneously

Institutions :

International collaboration
Value added course (NEP)
Higher fee realization
Attracting more placements

Integration for simultaneous
delivery with UG degree program
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